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1 8 MAR 1980

MEMORANDUM FOR: Chief, Budget and Fiscal Branch, OL
Chief, Records and Services Branch, OL
Chief, Systems Analysis Rranch, OL
Chief, Personnel and Training Staff, OL
Chief, Procurement Management Staff, OL
Chief, Security Staff, OL
Chief, Logistics Services Division, OL
Chief, Printing and Photography Division, OL
Chief, Procurement Division, OL
Chief, Real Estate and Construction Division, OL
Chief, Supply Division, OL

FROM: Janes i, McDonald
Director of Logistics

SUBJECT: Strategic Planning

1. 1 have asked the Plans and Programs Staff to develop
a five-vear strategic plan for the Office of Logistics. The
plan will cover fiscal years 1981 through 1985,

2. The purpose of our strategic planning will be to
provide senior managers with a broad outline of our organizational
goals over the ensuing years, and to permit them to reassess
current strategies in the context of internal logistics and
external environmental changes from both within and outside
the Agency. Our intention will be to try to predict with
some degree of certainty what demands will be placed on
Logistics to support the Agency within that time frame, and
hat the office must do if it is going to continue to provide
high quality logistical support to our customers,

3. You are asked to participate in this effort by
identifying your goals and ohbjectives for the next five years.

Goals can be broadly stated, while the objectives to attain
those goals should be more specific. Your only constraints
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should be consideration that our resources - material,
financial, and human - are either fixed or will diminish.
However, none of the constraints should inhibit your
creativity and initiative to identify those goals which you
feel should be incorporated in the Plan.

4. We all realize the uncertainties associated with
attenpts to predict the future. Yet, there are numerous
indicators which clearly point to dramatic changes which are
going on now and are likely to continue. The high rate of
inflation and the energy shortage will place more responsibi-
lity on us to manage our resources more effectively. There
is evidence that the public attitude towards the Agency is
more favorable, both in terms of our human collection activities
and other forms of covert action. Consider these kindsof
factors when developing your goals.

5. Please provide your goals and objectives to the Plans
and Programs Staff by 26 March 1980.

/s/ James H. McDonald

James 1, McDonald

Distribution:
0 - OL/BE&FB
1 - each other adse
1 - OL Files -
1 - OL/P§PS (Official) ™
1 - OL/P&PS (Chrono)

OL/P&PS/ (12 Mar 80)
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